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IIporpaMmMa BCTYNHTEIbHOTO IK3aMeHa
AJIS NOCTYNAIOIIUX B JOKTOPAHTYPY
Ha rpyniy o0pa3oBaTe/ibHbIX MPOrpaMM
D072 — «MeHeaKMEHT U YIIpaBJIeHUEe»

1. O01mme moJ10KeHu .

1. Ilporpamma cocrtaBiieHa B COOTBETCTBHH C [Ipukazom MuHHCcTpa 00pa3oBaHUS W HAYKU
PecniyOnuku Kazaxcran ot 31 oktabpst 2018 roma Ne 600 «O6 yrBepxkaeHur THUMOBBIX MpaBUII
nprieMa Ha OOyYEeHHE B OpraHu3allii o0pa3oBaHMs, pean3yoIIne 00pa3oBaTeIIbHBIC MPOTPAMMBI
BBICILIETO U TIOCJIEBY30BCKOT0 00pa3oBaHus» (fanee — TUIIOBBIC MTpaBuIIa).

2. BerynutenbHBIA 3K3aMEH B JOKTOPAHTYPY COCTOMT M3 HAIMMCAHHUS ACCE, CIayu TecTa Ha
TOTOBHOCTh K OOydueHHIO B JokTOpaHtype (danee - TI'O), sk3ameHa 1Mo MPOQHI0 TPYIIIBI
00pa3oBaTEeNbHBIX IPOrPaMM U COOECeJOBaHUSI.

Baok Bannbl
1. Dcce 10
2. Tect Ha TOTOBHOCTH K OOYYEHHUIO B 30
JTOKTOPaHType
3. DK3aMeH 1o NpouIIo rPyMHIIbl 40
o0pa3oBaTebHON MPOrpaMMBbl
4. CobecenoBanue 20
Bcero npoxoaHoi 100/75

3. HpOI[OJ'DKI/ITeJ'II)HOCTB BCTYHI/ITGJ'II)HOFO 9K3aMCHa - 4 Jyaca, B TCUCHUC KOTOpI)IX
MOCTYMAIOMIMI MHUIIET 3CCe, MPOXOAUT TECT Ha TOTOBHOCTh K OOYYEHHIO B JIOKTOPaHTYpeE,
OTBEYAET Ha DJIEKTPOHHBIN dK3aMeHalnOHHbIN Omner. CobeceoBaHue MPOBOAMUTCS Ha 0asze
BYy3a OTJIENBHO.

2. Ilopsaiok npoBeieHNs] BCTYNUTEIBLHOI0 3K3aMeHa.

1. Tlocrymaromue B JOKTOpPaHTYpy Ha Trpymnmy oOpa3oBareibHbIX mnporpamm D072 —
«MeHeKMEHT U yIpaBlIeHHe» MUIIYT mpobsiieMHoe / TeMaTudeckoe 3cce. O0beM rcce — He MeHee
250-300 cnos.

2. DNEeKTPOHHBIN YK3aMEHALIMOHHBIM OMIIET COCTOUT U3 3 BOIPOCOB.



Tembl 1J151 IOATOTOBKH K IK3aMeHY
Mo nNpoduIo rpynnbl 00pa3oBareibHON NPOrpaMMbl.

Juciunnuaa «MeHeaKMeHT»

TEMA 1: llean u 3a1a4d MeHeIKMEHTa

IHoarembr: IlonsTe MeHEmKMEHTa, €ro HeoOXoaAUMOCTb. OIpeneneHusl YIpaBICHUS.
VYnpaBieHue Kak o0coOblii Buja JAedATenbHOCTH, ero crenuduka. OpraHu3anus Kak OOBEKT
YIPaBJIEHUS: COCTaBHBIE YAaCTU, YPOBHHU, OCHOBHBIE IIPOLIECCHI. DJIEMEHTHI MIPOLIECCa YIPaBICHHUS.
Oynkuun ynpasneHus. Kanpsl ynpasinenus u ux ponau. HeoOxoauMmble HaBbIKM M KauecTBa
MEHeKEpa

TEMA 2: JBoJonusi ynpaBJjeH4YecKOi MbICJIH

IHoaremsbr: Kitaccnueckass mkona B ynpasieHHM.IIIkonsl demoBeyeCcKMX OTHOLIEHUN U
IIOBEICHYECKUX HayK. KoiamdecTBeHHBIN NOAXOJ K ynpasieHuto. CHCTEMHBIM M CUTYallMOHHBIN
nonxopl. Teopusi 7-S. AMepuKaHCKasl, eBpoIlelickas M siIHOHCKas mojenu ynpasieHus. «Hosas
bunocodus yrnpaBieHUsD»

TEMA 3: BuyTpeHHSsIsl 1 BHELIHSIS Cpea OpraHu3aiuu

IHoarembr: CopepxaHue MOHATHS «Cpela OpraHu3auum».BHyTpeHHss cpega u  ee
MEpPEMEHHBIC: MEHEIKEephl, Pa0OTHUKH, KyibTypa.OpraHu3aioHHas KyJIbTypa, €€ DJEeMEHTHI U
TUINBL.BHEIIHAA cpena mpsAMOro M KOCBEHHOI'O BO3ACHCTBHA. XapaKTEPUCTUKHU BHEIIHEH CPEIbI.
Peaknun opranusanyuy Ha U3MEHEHHUsI BHEIIHEN CPEbl.

TEMA 4: YnpaBJjieH4ecKasi 7THKA U COIHAIbHAS OTBETCTBEHHOCTH OPraHU3aluu

IHoaremsbr: IloHATHE ympaBiaeH4YeCKOM HTUKU. KpurepuanbHbple MOAXOAbl K IMPUHATHIO
THYECKUX pemeHUi. CrocoObl MOBBILIEHUS] 3TUYHOCTH IMOBEAECHUS PYKOBOJUTENEH U PSIOBBIX
paboTHUKOB. [IpoGIeMBI STHKH U COIMATIEHONW OTBETCTBEHHOCTH B OTEUECTBEHHBIX OPTaHU3AIHSIX.

TEMA 5: IIpunsiTue ynpaBjieH4eCKHX pelieHuii

IHoaremsbr: [loHATHE yIpPaBIEHYECKOTO PEIIEHHS M €r0 MECTOB INPOLECCE YIPABICHHUS.
Knaccudpukanus ynpabneHueckux pemeHHd. @akTopbl, BIUAIOLNIME Ha MPOLECC NPUHATHS
pemenuii.I'pynmnoBoe mnpuHsatue pemeHU. DddexTuBHOCT pemeHus. [IpuHIMNIBI TPUHSTHS
peleHns. JTansl NIPUHITHS PEILICHUS PALIMOHAIIBHOTO PELICHUS

TEMA 6: CTpaTternueckoe ynpaBjeHue

IMoarembr:  IloHATHE  CTpaTerMyeckoro  yopaBieHUs, €ro  HEoOXOIUMOCTh U
0c00eHHOCTH.CyIITHOCTh M 3HAaUY€HUE CTpaTerndyeckoro riiaHupoBaHus. CtpaTerus, ee 3JIEMEHThl U
ypoBHU. DOpMYyIHUpOBAaHUE CTpPATETMU: OCHOBHBIE ATallbl W WHCTPYMEHTHl. MHOrooopasue
CTpaTEeruii: KOpIOpaTUBHAs CTPATETHs U €€ TUIIbL, OM3HEC-CTPATErusl U €€ TUIIbI; (YHKIIMOHAIbHbIE
CTpaTEruy OpraHU3aly.

TEMA 7: CTpykTypa ynpaBJjeHusl

Hoarembr: TlonsTHE CTPYKTYpHI ynpaBieHHs U (akTopsl, ee omnpexaesstomue. [loctpoenue
BEPTUKAIBHOW CTPYKTYPBI: pa3AelIeHHE TPyAa, Lelb KOMaH/, IeJIErNPOBaHNE TOJTHOMOYHNA, HOpMa
YIPaBISEMOCTH, LIEHTPAIN3aLUs U JELEHTpaIN3alus, KOOpAUHUpOBaHue. [lenaprameHTann3anus.
@yHKIMOHAIbHAS, NUBU3NOHAIbHAS U MaTpU4Has CTPYKTyphl. CTpyKTypa «KOMaHIa» U CeTeBas
CTPYKTYypa.

TEMA 8: KoMMyHUKaIIM{ B OPraHu3anuu

IHoaremsr: IlonsaTne U pons KOMMYHHUKaUUi B ynpasieHUH. [Ipornecc KOMMyHHUKaANUH, €ro
aeMeHThl U ATanbl. DOopMBI MEXKIMYHOCTHBIX KOMMYHHMKauid U ux Oappepbl. Dopmbl
OpraHU3aIMOHHBIX KOMMYHUKAIUH, UX Oapbepbl. THIBI KOMMYHHUKAIIMOHHBIX CETEH. YTNpaBieHUe
KOMMYHHKAIUSIMU B OpTaHU3alINH.

TEMA 9: MoTuBaiusi nepcoHajia B OpraHu3amnuu

Ioarembr: IlonaTne um Monens MoTHBAaUMK. Pa3BUTHE KOHLENIMM MOTHBALMM Pa3HBIMU
mKojaMu ynpasieHnus. CopepikaTesbHbIe TCOPHH MOTHBAIIMU: TEOPHS UEPAPXUH MOTPEOHOCTEN A.
Macnoy; nByxdakrtopHas Tteopuss @. I'epubepra; Tteopusi NpUOOPETEHHBIX MOTPEOHOCTEH
MaxkKnemnanga; teopuss ERG K. Anpnepdepa. IlpomeccyanbHble TEOpUM MOTHBALUHU: TEOPHUs



CTIPaBEAJIMBOCTH, TEOpPHS OXHMIaHWM; Monenb. llonaTHe w©  KiaccupuKauss METOIOB
ynpasieHus.OCHOBHBIE IPUHIUIIBI YIIPABICHUS.

TEMA 10: JlugepcTBO B OpraHu3anuu

IMoaremsr: IIpupona nunepcTBa u ero ocHoBa. bamanc Biaactu u ee Gopmbl.DPHEKTUBHBIN
CTHWJIb JIMJIEPCTBA: MOJXO0/ C MO3ULUI JIMYHBIX KaUeCTB; IOBEJIEHYECKUI U CUTYAllMOHHBIN ITOAXO/IbI.
Knaccugukanus cruneil pykoBoAcTBa B MOBEAEHYECKOM IOAXOJE. YIpaBieHdeckas pemerka P.
bmsiika.Cutyaunonssle Teopuun jauzaepcrBa ®Puanepa, Xepcu-bnanmappa, Pennuna, Bpywma-
HerTona. JlumepcTBO KeHIIHH

TEMA 11: Ynpasienue rpynnamMu

IMoarembl: I'pynnel B opranuzanuu U ux Tunsl. HegopmanbHble rpynnbsl U OPUYMHBL MX
BO3HUKHOBEHHUS. YTpaBieHHe HepopManbHOH  rpynmoil.XapakTepucTuka Tpynn W HX
s dextuBHOCTh. ['pynnossie nporeccel. Coznanue KomaHa U ynpasieHue umu.lIpenmyiecrsa u
HEJ0CTaTKU PabOTHl B KOMaH/IaX

TEMA 12: Ynpapienue KOHQpINKTAMH U CTPpeccaMu

Hoarembr: Ilpupona u THIBl KOH(GIMKTOB B OpraHu3amuu. [IpWYwHBI W TOCIIEACTBUS
KOHQUIMKTOB. MeTozpbl pazpemeHust KOHQIUMKTHON cuTyanuu. [IpuuuHbl cTpecca U CHUKEHHE ero
YpOBHS

TEMA 13: YnpaBjeHnue u3MeHeHHSIMH B OPraHU3alHH

Hoarembr: Ilpupoma, Monens M 3Tambl IOpoLecca YOpaBieHUs H3MeHeHUsMU.Tumbl
OpPraHU3alMOHHBIX M3MEHeHUH. MeToasl paspemeHuss KOH(GIUKTHOM curyauuu.KoHuenmus
OpPraHU3allMOHHOTO Pa3BUTHUS.

TEMA 14: CamoMeHeIKMEeHT

Moarembr: HeoOxonuMocTs, Mpupoja U MpEeUMyIIecTBa caMOMeHeKMeHTa. CUMIITOMBI U
IIPUYUHBI HEpaLMOHAIBHON OpraHu3alyH Tpyda  PYKOBOAMTEIECH. HNHcTpyMeEHTBI
CaMOMEHE/DKMEHTA: «KpUBasl XKU3HW», BPEMEHHOM pAl Ul paH)XKUPOBAHUS >KU3HEHHBIX IIEJIEH,
aHaJIM3 CBOMX CHUJIBHBIX M CIIAObIX CTOPOH, YCTaHOBJIEHHE IIPUOPUTETOB € MOMOIIbI0 aHanu3a ABB
u npuHIMna Oii3eHxayspa. JlemerupoBaHue: 3Ha4Y€HHE, MpaBUiIa, NPUYUHBI CONPOTUBIICHUS
MIOJTMMHEHHBIX U PYKOBOAUTEIEH.

TEMA 15 : YnpagJiieHue 4eji0Be4eCKHMH pecypcamMu

IMoaTembr: M3MeHEHNE MeCTa YIIPABIICHUS YEJIOBEUECKUMH pecypcaMu B opranuzauuu. Llemn
n Qynkuun ymnpasneHus YP. Crparernueckas u omepaTtuBHas posd ynpasieHus YP. Drtambl
ynpasienust YP. Ilpusneuenue s¢p¢dextuBHoi paboueit cuibl. [TnanupoBanue YP, ucrounukwy,
METOJIbl U KpUTepuHu Habopa u oTOopa nepcoHana. @opmupoBanue 3¢deKTUBHON pabodeil CHUIIBI.
OOyueHnue 1 pa3BUTHE NIepcoHana. YnpasieHnue kapbepoil.Ilonaepxanne BeIcOKoH 3 (HEKTUBHOCTH
paboueit cuibl. OmnpeesieHre CUCTEMbl BOZHATPaXKICHHS TIEpCcoHaa.

TEMA 16: KoHTpoJib B Opranu3anuu

Hoarembr: TloHsATHE KOHTpOJIA, €ro LEeau M olnacTu. DTambl nporecca KOHTPoJs.PopMbl
OIEpPaTUBHOTO KOHTPOJIsl. DOpMBbI OpraHu3aliMOHHOTO KOHTpojs. OO0Imas xapakTepucTHKa METoJ1a
KOHTpOoJ1s.CUCTEMa BHYTPEHHET0 KOHTPOJISI OpraHU3aluu.

3. CHIHCOK HCNO0/Ib30BAHHBIX HCTOYHHKOB.
(MenemKMeHT)

OcHoBHasn:
1.M.X. Meckon OcHoBbl meHemKkMeHTa /M. X. Meckon, M. Ansbept, @. Xenoypu. - M.: Jlemno,
2017. - 704 c.
2.Macnoy A O menemxmente / Macinoy, A6paxam. - M.: CII6: ITurep, 2016. - 416 c.
3.I'myxoB, B. B. MenemxMmenT: i skoHOMHYeckuX crenuansHocteil /B.B. I'myxoB. — CaHkT—
[TerepOypr: [Tutep [Ipecc, 2017. — 600 c.
4.T'onuapos, B. . Menemxkment: yuebnoe nocodue /B.M. 'onuapoB. — Munck : CoBpeMeHHast
mkoja, 2016. — 635 ¢



5.PomanoBa 1O. JI., Bokuna C. I'., I'epacumoBa B. I'. MHdopmannoHHbIE TEXHOJIOTUH B
MEHe/DKMEeHTE (yrpaBieHun). Y4eOHUK U pakTHUKyM. - M.: FOpaiit. 2020. -412 c.

6.MactepcTBo MeHEKMeHTa. - M.: Pocman, 2017. - 864 c.

7.Muxunenko Il. A. Teopus menemxmenta. -M.:M3natensckuit 1oM YHuBepcurera "Cuneprus'.
2018. 518 c.

8.1lleitH. OpranuzanmonHas KyasTypa u uaepctso /Ileitn, Duarap. - M.: CII6: ITutep, 2019. - 336
C.

9.bmmnoB A. O., YrpromoBa H. B. MenemxmenT. 3aganus, TECThI, KEHChl. YueOHOE ocodue. - M.:
KnoPyc. 2020. -208 c.

10.JamkoBa M. A., Tkauenko WM. B., 3axapuenko H. C. MeHemxkmenT. MeToasl NPUHATHS
ynpasieH4Yeckux pemenuil. - M.: FOpaiir. 2020. 276 c.

JlonosHUTEIbHAS:

1. Bunokyp M. E. Opranusanust npou3BOJICTBa U MEHEKMEHT. Y UeOHO-METOIUUECKUN KOMILIEKC.
- M.: Ilpocnexr. 2020. 168 c.

2 .Koprosa M. A. MenemxxmeHT. YipaBiueHue opranuzanueil. - M.: FOpaiit. 2019. 198 c.
3.ITapabemnym, Aunpeii Brnacts, munepctBo u xapusma /Anapeit [Tapabemnym. - M.: ACT, 2015.-
171.

4. Abuyk, B. A. MenemxkmenT B 2 4. Yactp 1 : ydeOHHK U IPakTHKYM AJisi By30B / B. A. AGuyk, C.
1O. Tpanuupix, B. B. Tumuenko. — 3-e u3a., ucnp. u gomn. — Mocksa : U3narensctBo FOpaiit, 2020.
—239¢

5.byrakoB B.M. Ynpasnenue nepconasiiom: Yue6Hoe nocooue /B.I1. berukos, B.M. byrakos, B.H.
I'onuapos; [lox pen. B.I1. berukosa. M.: HUL] UH®PA-M, 2017. - 237 c.

6. lemuHr, O. MeHePKMEHT HOBOI'O BPEMEHM: IIPOCTHIE MEXAHU3MBI, BELYILIUE K POCTY,
WHHOBAIMSIM U JOMHUHHPOBAHUIO Ha pbIHKE/DaBapac JemuHr ; mep. ¢ aHri.-MockBa: AnbnuHa
[Tabmumep, 2019. -182 c.

7. Annapkuna, E. E. Teopus u npaktuka ynpasieHus: ydeOHoe nocobue/E. E. Aiinapkuna ;
HOxHbIlt  QenepanbHblil yHHBepcuTeT. - PocroB-Ha-/lony; Taranpo: MsmarensctBo HOxHOrO
dbenepanbHOrO YHUBEpCUTETa, 2020 - 164 C.

I[I/ICI_II/IHJ'II/IHB. «CTpaTernqecxnﬁ MCEHCIKMEHT»

TEMA 1:BBenenne B cTpaTern4ecKuii MeHeIKMEHT.

Ioarembr:  OcobeHHOCTH ~ coBpeMeHHOro  Ou3Heca.O0ydeHHE  CTpaTerH4ecKOMY
MEHEIKMEHTY. XapaKTEPUCTUKA MEHEKepa B CTPATETMYECKOM YIIPaBICHUH.

TEMA 2:Pa3paboTka cTpaTerus, MUCCHU U eJeiil pa3BUTHS KOMIAHHU .

IHoarembr: Ilonsatue crpaternn. Buaenuwe m muccus opranuzauuu. lLlenw opraHuzanuu.
Muccum 1 1enu pa3BUTHS KPYIHBIX OTE€UECTBEHHBIX (COBMECTHBIX) KOMITAaHUH.

TEMA 3: CtpaTeruyeckuii aHaau3 BHyTPeHHeil cpeabl KOMIIAHUM.

IMoarembl: HanpasineHns u BuApl aHain3a. AHAIU3 «UENOYKM CO3JaHUSI IIEHHOCTHY.
KitoueBsie hakrops! yeriexa (KOVY). IoprdenbHblii ananus.

TEMA 4:Ctpaternueckuii aHaaus cpeibl pUpPMBbI.

Hoarembr: Ilpumenenne SWOT-ananuza. Ananuz makpocpensl ¢upmbsl (PEST-anamus).
AHanu3 BHEIIHEW MUKpPOCpeabl PUPMBI.

TEMA 5: Buasbl crpaTteruii.

IMoaTrembl: bazoBbie (3TanmonHble) crTpareruu. KonkypeHnTHble crpateruu. Crparerus
JUIEpCcTBAa 3a CYET DSKOHOMMHM Ha wu3aepxkkax. Crparerus muddepenumanuu. Crparerus
dhoxycupoBanus. CtpaTerusi OOHOBJICHUS MTPOTYKIIHH.

TEMA 6: CtpaTeruueckoe njiaHupoBaHue.

IMoarembr: IlpaBmia wu cmocoObl MIaHupoBaHus. CTpaTernyeckoe W TaKTHYECKOE
IUIaHUpOBaHMe. Peanusanus cTpaTeruy U CBOJHBIE IUIAHBI.



TEMA 7:Crtparterust 0M3Hec-IJIAaHUPOBAHHUS.

IToarembl: Haznauenue OusHec-mana. CTpykTypa M coziepkaHue OM3Hec-IUIaHa.

TEMA 8: UuTerpanuoHHble CTpaTerum.

IToarembr: Crparernyeckue CcOX0O3bI M COBMECTHBIE MNpeAnpusatusd. ['opusoHTanpHas u
BepTUKaNbHass uHTerpauus. MHcopcuHr u ayrcopcuHr. CiausHUS U TOIVIOIIEHUS KOMITAHHH.
Crpareruu 3alMThl OT HEAPYKECTBEHHBIX IOTJIOIICHUH.

TEMA 9:UnTerpauus B ycJ0BHAX rocy1apCTBEHHO-YACTHOI0 NAPTHEPCTBA.

IToarembl: YmpaBieHue B3aumojeiicTBueM BiaacTu M OusHeca. IlpusHaku u  ¢dopmsl
rOCyJ1IapCTBEHHO-YaCTHOI'O IAapTHEpPCTBA. VICTOpUYECKUI  OIIBIT. MexaHu3mbl peanu3anuu
roCyapCTBEHHO-4aCTHOTO napTHepceTBa. CornameHus o pa3aene IpogyKIH.

TEMA 10: Cucrema c0aJaHCHPOBAHHBIX TMOKa3aTejJeil B  CTpaTerH4eckom
MEHe/KMeHTe.

Hoarembr: CTpykTypa ¥ NpHHLIUIBI CUCTeMbl cOanmaHcupoBaHHBIX mokazareneir (CCII).
ITpoekiuu cOanaHCUpOBAaHHOM cUCTeMbl TmoKa3arened. OCOOEHHOCTH NPUMEHEHUS CHCTEMbI
cOaTaHCUPOBAHHBIX NTOKA3aTEICH.0)KEHHE.

TEMA 11:KopnopaTuBHble U KOHKYPEHTHbIE CTPATeruu

Hoarembr: [lupamuaa cTpaTErHMYECKOro YHPABJIECHHWS W YPOBHM CTPATErMU KOMITAHUU.
Crparerun MHTETPaLVH. Crparerun KOHLEHTPUPOBAHHOT O pocra. Crparerun
IUBEPCUPHUIMPOBAHHOTO pocTa. KOHKYpEeHTHBIE CTpaTerun

TEMA 12: CtpaTerudeckoe ynpanJjieHHe H3MeHEHUSIMU

IMoarembl: OcHOBHBIE 00JaCTH CTpaTErMUeCKUX u3MeHEeHUH. KOMIUIEKCHbIE METObI
OCYILIECTBIICHUS U3MEHEHUI B OpraHu3alun

3. CIuCcOK MCNO0JIb30BAHHBIX HCTOYHUKOB.
(Ctparernucexuii MEHEI)KMEHT)

OcHoBHas:
1. Aradonos, B.A. Crparterndeckuii meHexkMeHT. Moaenu u npouenypsl: Monorpadus / B.A.
AradoHos. - M.: Uadpa-M, 2019. - 350 c.
2. Axmaesa, P.J. Ctparernueckuii MeHexment / P.M.Axmaesa. - M.:Pycaiinc, 2016. - 189 c.
3. bapunos, B.A. Crparernyecknii MmeHemxMeHnT: Y4. / B.A. Bapunos, B. JI. Xapuenko. - M.:
Wnodpa-M, 2017. - 289 c.
4. Bononuna, O.A. CrpaTernyeckuii 1 MHHOBAallMOHHBIA MEHEIKMEHT: YueOHoe nmocodue / O.A.
Bonoguna. - M.: Academia, 2019. - 446 c.
5. Kynmos, M.M. Crpaternueckuii MeHekMeHT: YuebHoe nocodue / M.M. Kynuos. - M.: Puop,
2017. - 640 c.
6. 'ycpkoB, }0.B. Ctparernueckuii MmenexMenT: YueOHoe nocodue / FO.B. I'ycbkoB. - M.: Anbda-
M, 2019. - 448 c.
7. Hamonapan, A. Ctparernueckuii puck-MeHe)KMEHT: IPUHLUIIBI 1 MeToauku / A. JlamonapaH. -
M.: Bunbsime 1.1, 2017. - 496 c.
8. 3aitnieB, JI.I'. Crparerndeckuii menemxmenT: YueOnuk / JI.I'. 3aitnes, M.M. CokonoBa. - M.:
Marwuctp, 2017. - 960 c.
9. 3yokoma, A.I'. Ctparernueckuii MeHeKMEHT: yueOHuk / A.I'. 3yOkoBa. - M.: Academia, 2018. -
576 c.
10. Bapanenko, C.I1. Ctpareruueckuii Menepkment. / C.I1. bapanenko. - :I{entpmomurpad, 2019. -
480 c.

JlomosHuTeNBHAS:

1. Kotnep, ®@. Crparernueckuii MeHemxMeHT o Kotmepy: Jlyumme npuemsl u metonbl. / O.
Kotnep. - M.: Ansniuna [Ta6mumep, 2016. - 132 c.

2. Tonyokos, E.Il. Ctparernueckuii MEHEI)KMEHT: YUEOHUK M MPAKTUKYM JUJISI aKaJeMHUYECKOTO
6akanaBpuata / E.Il. T'omy6koB. - JItoGepisr: FOpaiit, 2015. - 290 c.



3 bacorckuii, JLLE. Crpaternueckuii menemxment: Yu. / JLLE. bacoBckuii u ap. - M.: Uadpa-M,
2018. - 80 c.

4. Eropmumn, A.Il. Crparermdeckuii menemxkment: Yu. / A.Il. Eropmmn, W.B. I'ycpkoBa. - M.:
HNudpa-M, 2018. - 240 c.

5. Bonkoronosa, O.J]. Ctparernuecknii Mmenempxkment: YueOunuk / O.J1. Bonkoronosa, A.T. 3y0. -
M.: ®opywm, 2016. - 240 c.

Jucuunnuza «YnpasJjieHHe NPoeKTaMu»

TEMA 1: Konnenuus ynpapJ/ieHHS IPOEKTaAMHU

IHoarembl: B3auMoCBsA3b ynpaBi€HUS NPOEKTAMHM U YIPABIECHUS HWHBECTUIUSAMU.
B3aumocBsi3p  MEXAy YOpaBJIGHHEM TMPOCKTaMH U (DYHKIHMOHAIBHBIM  MEHEIKMEHTOM.
[IpennochUIKu pa3BUTHS METOJIOB YIPABIIEHUS MPOEKTaMU/IKOHOMUKOU. [lepcrieKTuBbI pa3BUTHUS
yIpaBJIeHUs ITpoekTamu. [lepexoa Kk MPOEKTHOMY YIIPABJICHHIO: 3aJJa4 U JTallbl PEIICHUS.

TEMA 2: OcHOBBI YIpaBJIeHHSI IIPOEKTAMH

Moarembr: Kiraccupukammsi 6a30BBIX TOHATHH yrpaBieHus mpoektamu.Kmaccuduxarms
TUnoB npoekToB. llens m crparerus mnpoekrta. Pesynbrar mpoekra. YmpasiseMmble MapaMeTpbl
npoekTa.Okpyxenrue mpoekToB. I[IpoexktHpli nuki. CTpykTypu3anus NpoekToB. DyHKIUH H
MOACUCTEMBI YIIpPABIEHUA NpoeKTamMu. MeTtonabl ynpaBieHus npoekTamu. OpraHu3allOHHBIE
CTPYKTYPBI YIIPABIICHUS [TPOEKTAMHU.

TEMA 3: MexayHapoaHble CTaHAAPTHI U cepTUdUKAUMA B 00/1aCTH ynpaBJieHHs
MPOeKTAMU

Hoarembr: CtaHgapTsl, IPUMEHUMbIE K CUCTEME YIPABIEHUSA MPOEKTAMH OpraHu3aluu B
LEJIOM ¥ TO3BOJISIIOIINE OUEHHUTh YPOBEHb 3PEIOCTH OPraHU3aUMOHHOW CHUCTEMBI MPOEKTHOTO
MeHeKMeHTa. MexayHapoqHas cepTuduKalus mo yrnpapieHuio npoektamu. Ceptuduxaius mo
cTa"zapraM MexyHapoaHo# acconuanuu no ympasieHuto npoektamu (IPMA). Cepruduxanus
Mo cTaHJapTaM amepukanckoro MHctuTyTa ynpasienus npoektamu (PMI)

TEMA 4: IlpenunBecTULIMOHHAA (a3a mpoeKkTa

IMoaTrembl: OCHOBHBIE MOHSATHS. DTambl peald3alvy MpeAruHBeCcTUIIMOHHON (a3pl. CocTaB
OCHOBHBIX TPEINPOCKTHBIX JOKYMEHTOB. [IpoekTHbii ananmm3. OIeHKa >XU3HECITOCOOHOCTH U
(bUHAHCOBOW PeaTu3yeMOCTH MPOEKTa

TEMA 5: UuBecTHIIMOHHASA M IKCILIyaTalluOHHAsA (a3bl MPOEKTA

IMoaTrembr: CocTaB TPOEKTHOH JOKYMEHTAIMH.YTIpaBlIeHHE pa3pabOTKON MPOEKTHON
JOKYMEHTAIIMU. DTaIlbl pa3pabOoTKH MPOEKTHON JOKYMEHTANH. VIHXXUHUPUHT 3aKyTOK U MTOCTABOK.
Opranuzanus KOHTPOJISI KauecTBa. TEeXHUYECKUU Haa30p.

TEMA 6: Opranu3anuoHHble CTPYKTYPbI YIPaBJIeHHS MPOeKTaMHI

Moarempbr: OOIME TPUHLUIBI TMOCTPOCHHS OPraHU3AlMOHHBIX CTPYKTYp VYIIPaBICHHS
npoektamu. OpraHu3alMoOHHAsl CTPYKTypa M CHUCTEMa B3aUMOOTHOIIEHUN YYACTHUKOB IPOEKTA.
Opranu3zaloHHas CTPYKTypa U cojepkaHue npoekrta. OpraHuzandoHHas CTPYKTypa MPOeKTa U
€ro BHeIIHee OKpyxeHue. O01Iasi mocie0BaTeIbHOCTh pa3pabOTKU U CO3/IaHMs OPTaHU3aIMOHHBIX
CTPYKTYp ympaBiieHus mpoekTamu. COBpeMEHHbIE METOJbl W CPEACTBA OPraHU3ALMOHHOIO
MOJIETTUPOBAHUS ITPOCKTOB.

TEMA 7: IIpoekTHOe (hHHAHCHPOBAHHE

IMoarempi: VcTouHuku u opraHuzanoHHbIE (opMBI (UHAHCHPOBaHUS TPOEKTOB. OOIHE
nonoxkeHus. HMcrounuku ¢uHaHCHUpoBaHUs. OpranuzanuoHHble (GopMmbl  (HUHAHCHPOBAHUS.
Opranmsanus npoekTHoro (uHaHcupoBaHus. OcHOBHBIE omnpesneneHus. OCOOEHHOCTH CHCTEMBI
MPOEKTHOTO (DMHAHCUPOBAHUS B Pa3BUTHIX CTpaHaX. [IpemmymiecTBa M HEAOCTATKH MPOEKTHOTO
¢bunancupoBanus. [lepcreKTUBEI HCTIONB30BAHUS METO/1a TPOEKTHOTO (PMHAHCUPOBAHUS

TEMA 8: Ouenka 3()(peKTHBHOCTH HHBECTHIIHOHHBIX IIPOEKTOB

IMoaTrembl: OCHOBHBIE NPUHLHUIBI ONEHKH 3(PQPEKTUBHOCTH HWHBECTUIIMOHHBIX MPOEKTOB.
Hcxonnbie nannblie 11 pacuera 3GpdexTuBHOCTH rpoekTa. OCHOBHBIE TOKa3aTenn 3()(HEeKTHBHOCTH



mpoekta. Omenka dS((EKTHBHOCTH  HWHBECTUIMOHHOTO  TpoekTa. BrusHue pucka u
HEOIpeAeNIEHHOCTH MPU OIIeHKE 3(PPEKTUBHOCTH MTPOEKTA

TEMA 9:CucreMa ynpaBJieHHsI IPOEKTAMH B KOMIIAHUH

Hoarembr: CymHOCTh CHUCTEMBI yIpaBi€HUs NpoekTamu. KopnopaTuBHbIE CTaHAAPTHI
yopaBieHuss mpoektamu. KoprnopaTuBHas cuctemMa yOpaBi€HUS MPOCKTaMU. YTIPaBJICHHE
mporpaMMaMu U noptdensiMu mpoekToB. OpraHusaloHHas 3penocTh kommanui. [loaroroBka
MepcoHaa KOMIIAHUU B 00JIACTH YIIPABICHUS IPOCKTAMH

TEMA 10: IlmanupoBaHue IpoeKTa

Moarembl: OcHOBHbIE TOHATUA U omnpexaeneHus. [Iporecchl mMuaHupoBaHUs. Y POBHU
manupoBaHus. Ctpykrypa pazouenus pador (CPP). Hasnadenme orBercTBeHHBIX. OnpenencHue
OCHOBHBIX BeX. TUMHUYHBIC OMIMUOKH MJIAHUPOBAHUS U UX MOCIEACTBUS. JleTallbHOE IIaHUPOBAHUE .
CereBoe maHupoBanue. CBs3p CMETHOIO M KaJICHJIAPHOrO IUIaHUpoOBaHusA. PecypcHoe
IaHupoBaHue. JJoKyMeHTHpOBaHUE IIaHA MPOEKTA.

TEMA 11: KoHTpoJIb H peryJupoBaHue IPoeKTa

Hoarempr: Ilenmu u comepkaHue KOHTPOJIS MPOCKTa. MOHUTOPHUHI PAbOT IO IMPOCKTY.
W3mepenue mporpecca BBIIOJHEHUS pabOT M aHAIW3 pe3yabTaToB. llpuHsATHE pelnIeHui.
VYpaBieHue U3MEHEHUSIMU.

TEMA 12:¥YnpaBJjieHHe CTOMMOCTBIO IPOEKTA

IMoarembl: OCHOBHBIC MPHUHIUIBI YIPABICHUS CTOMMOCTBIO MpoekTa. OleHKa CTOMMOCTH
npoekTa. bromxernpoBaHue npoekta. MeTolbl KOHTPOJsS CTOMMOCTH MpoekTa. OTYeTHOCTh IO
3aTparam

TEMA 13: MeHeDKMEHT KauecTBa IIPOCKTa

IMoarembi: OCHOBHBIC TPUHITUITEI MEHEPKMEHTA KauecTBa. MeTO/Ibl MEHEPKMEHTA KaueCTBa.
MeHexkMeHT KayecTBa npoekTa. [IpuMeHeHHe MeXAyHApOAHBIX CTAHAAPTOB B CHCTEMax
MEHE/DKMEHTa KadecTBa. [1opsIoK MOATOTOBKY MPEANPUATHI U OPraHU3AIMA K CepTH(PHUKAIIN Ha
COOTBETCTBHE TPEOOBAHUSIM MEXKIYHAPOAHOTO CTaHAapTA.

TEMA 14: YupaBieHne pecypcamMu IIpoeKTa

Hoaremsr: IIponeccrl ynmpaBieHus: pecypcamu. Pecypcesl mpoekta. Ilpouecchl ynpapieHus
pecypcamu. OCHOBHBIE MPUHIIMIBI [JIAHUPOBAHUSI PECYpPCOB MPOCKTA. YTIpPaBICHUE 3aKyIMKaMU
pecypcoB. OCHOBHBIE 3a/aud 3aKylOK M TMOCTaBOK. [IpaBoBO€ peryiaMpoBaHHe 3aKyloK H
noctaBok.OpranuszaioHHble popmbl 3akynok. OCHOBHbIE TPeOOBaHMSI K YIPABICHUIO 3aKyKaMu
Y NTOCTaBKaMu

TEMA 15: Ynpasienue puckamu

Ioarembl: OCHOBHBIE TOHSATUS M CTPYKTypa YyIOpaBieHHs pucKamMu. MeToabl aHaiu3a
MIPOEKTHBIX PUCKOB. MeTO/Ibl CHUXKEHUST pUCKOB. Opranu3aiiys padoT Mo YIpaBIeHUIO PUCKaMU

3. CnuCcoK MCMOJIb30BAHHBIX HCTOYHHKOB.
(YnpaBnenue mpoeKTamu)

OcHoBHasn:

1. bamamos, A.W. VYnpaenenue mnpoekTamMu: YYeOHHK M MPAKTUKYM JUIs aKaJeMHYECKOTo
OakanaBpuata / A.W. banamos, E.M. Poroea, M.B. TuxonoBa u np. - Jlro6episr: FOpaiit, 2016. -
383 c.

2. Bep3yx, O. YnpasieHue mpoekTaMu: YCKOpeHHbIH Kypc o nporpamme MBA / 3. Bep3yx. - M.:
Huanextuka, 2019. - 480 c.

4. TonrapeBa, WU.B. Ynpasnenue npoexramu / W.B. T'onrapea, P.M. Hwmxeroponues, [I.A.
Hoguxkos. - M.: K]I JTuGpoxom, 2018. - 384 c.

5. 3y0, A.T. YnpaBnenue npoektamu: Y4eOHUK U NPAKTUKYM Ul aKaJleMUYecKoro OakanaBpuara /
A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 c.

6. Koyn, P. briucrarensubiii Agile. 'mubkoe ympasneHue npoekramu ¢ nomoiuisio Agile, Scrum u
Kanban / P. Koy, 3. Cxotuep. - CII0.: [Tutep, 2015. - 376 c.



7. JIny, JI. BoBpeMms u B pamKkax OropkeTa. Y mpaBieHHe IPOSKTaMU MO0 METOAY KPUTUYECKOH 1ernu /
JI. JInu. - M.: Anerina [Ta6mumep, 2018. - 352 c.

8. Mopo3s, O.A. Ympasnenue npoekramu B ProjectLibre / O.A. Mopos. - Pu//l: ®enukce, 2018. - 384
C.

9. Octposckas, B.H. Ynpasnenue npoekramu: Yuebuuk / B.H. Octposckas, I'.B. Boponiosa u ap.
- CII6.: JIans, 2019. - 400 c.

10. ITonos, B.JI. YnpaBnenue MHHOBAIMOHHBIMU MpoekTamu: YueOHoe mocobue / B.JI. [lomos,
I.A. Mapkos, H./I[. Kpemnes, B.C. Kosmos. - M.: Uudpa-M, 2017. - 320 c.

JlonmoaHuTeIbHAS:

1. [lomog, FO.M. Ynpasnenue npoekramu: Yuednoe nocodue / FO.U. Ilonos, O.B. SIkoBenko. - M.:
HNudpa-M, 2016. - 352 c.

2. lloramesa, I'.A. Ynpasnenue npoekramu.: YueoHoe nocodue / I'.A. Iloramesa. - M.: Uudpa-M,
2018. - 288 c.

3. Cxotuep, 3. briucrarensusrii Agile. [ mOkoe ynpasieHnue npoektamu ¢ momomrsio Agile, Scrum u
Kanban / D. Cxotuep. - CII6.: [Tutep, 2019. - 304 c.

4. CocuuH, D.A. YrpaBieHue HHHOBAIMOHHBIMU TIpoeKTaMu: ydeOHoe mocodue / D.A. CocHuH. -
Pu/]1: ®enunkc, 2018. - 256 c.

5. Crmumen, D. Head First Agile. 'mubkoe ynpasnenue npoekramu / D. Ctuiuimen. - CII0.: [Tutep,
2019. - 464 c.

Jucnunnuaa « AHHOBAIMOHHBII MeHeIKMEeHT)

TEMA 1: TenaeHUMH U pa3HOBHAHOCTH (GOPM PpPa3BHUTHS, YIIPABJEHHE Pa3BUTHEM

IMoarembi: OCHOBBI T€OpUM pa3BUTHA. THUIBI U (GOPMBI pa3BUTHA. Pa3BUTHE KaK OCHOBHAas
11eJTb MHHOBAI[MOHHOTO MEHE/KMeHTa. TeHnaeHuu pa3Butus.O01as XxapakTepucTuka TeHICHIIUN
COBPEMEHHOTO pa3BUTHSA. JMHAMUKaA HaAyYHBIX PEBOIOLMHN. J[MHAMUKA pa3BUTHS UHHOBALIMOHHOTO
MEHEKMEHTA

TEMA 2: HoBoBBeaeHNs KAK 00bEKT HHHOBAIIMOHHOI'O YIIPaBJICHHS

IToarembl: OCHOBHEIC ITOHATHS MWHHOBAIIMOHHOIO MEHEMKkMeHTa. OCHOBBI HHHOBAIIHOHHOTO
yIIpaBJIEHUS

OcHOBHBIE aCIIeKThI YIPaBICHUs pa3BUTHEM. Peanuzarus mporiecca yrpaBieHUsT pa3BUTHEM.
OOpaTtHas cBsi3b B cucTemax ympaBieHHus. OCHOBHbIE NPUHIUIBI YIPABICHHUS Pa3TUYHBIMU
cUcTeMaMu. YTpaBJIeHUE NHHOBAIIMOHHBIMH MPOLIECCaMU

TEMA 3: Bo3HHKHOBEHMe, CTAHOBJIEHHE W OCHOBHbIe 4YepThl HHHOBAIMOHHOIO
MeHeIKMEeHTa

MMoarembl: OCHOBHBIE 4YEepPThl MHHOBAIIMOHHOTO MeHeMkMeHTa. CyIIHOCTh WHHOBAIUA M
VHHOBAllMOHHOW JIESITEIbHOCTA. Buapl W Tunbel WHHOBaIMK. M3MepeHWe HMHHOBAIIMOHHOM
aKTUBHOCTH. llean WHHOBAIIMOHHOM JEATEILHOCTH W MYTH WX JOCTIKeHHUs. OOIue ycaoBus
OCYILIECTBJICHUS MHHOBAITIOHHOM JIeSITETLHOCTH. HNuHoBamun KakK daktop
KOHKYpEHTOCTIOCOOHOCTH. VIHHOBAIIMOHHAS IEITETLHOCTD U €€ POJIb B XO3SIMCTBEHHOM MPaKTHUKE

TEMA 4: Opranu3anusi HHHOBAIIHOHHOT0 MeHeXKMEHTa

Ioarempr: OOImIME BONPOCH OpPraHU3allid WHHOBAIIMOHHOTO MEHEIKMeHTa. OpraHu3amus
MHHOBAIIMOHHOT'O MEHEKMEHTA Ha MaKpOIKOHOMHUYECKOM YPOBHE. Opranuzanus
MHHOBAIIMOHHOTO MEHE/DKMEHTAa Ha ME303KOHOMHYECKOM ypoBHE. OpraHu3aiusi HHHOBAIIMOHHOMN
JEATeIIbHOCTH Ha MUKPO3KOHOMHUYECKOM YPOBHE.

TEMA 5: Pa3zpa6oTka nmporpamMM H IPOeKTOB HOBOBBeICHH I

IMoarempli: [loHATHE W BHUIBI MHHOBAIMOHHBIX MPOEKTOB W TporpamMMm. MHHOBanMOHHAas
MOJINTHKA KaK OCHOBa pa3pabOTKH IporpaMM M IPOSKTOB HOBOBBeIeHUU. MeToanueckas 0asa
pa3pabOTKM W pealr3allid WHHOBAIMOHHBIX TIPOEKTOB H mporpamm.Pa3paboTka mporpamMm
HOBOBBeZIeHWH. Pa3paboTka u peanusanus WHHOBAIIMOHHBIX NMPOEKTOB. Pa3paboTka u peanuzanus



WHHOBAlMOHHBIX MYJbTHUIPOEKTOB. MojaennupoBaHue MpoOLECCOB BHEAPEHUsS HWHHOBALUUWA B
WHBECTUIIMOHHBIE MYJIbTUITPOECKTHI

TEMA 6: Co3aaHue 0,1aronpusTHBLIX YCJI0BHH HOBOBBeICHHI

Iloarembi: OCHOBHBIE aCIEKThI, CBS3aHHBIE C CO3JaHUEM OJIATOMPUSTHBIX YCIOBHH
HOBOBBe/IcHHN. HoBeiiliee MEXTyHApOIHOE pa3leieHHe TpyAa B AMOXy HH(pOpMATH3AIUH Kak
MaKpOAKOHOMHUYECKass OCHOBa JUIsi (DOPMHUPOBAHMS OJIATONPUSITHBIX YCIOBHH HOBOBBEICHHIA.
TeHaCHIIMM M TEPCICKTUBBI PAa3BUTHS HWHHOBAIMM KaK OOBCKTa HHBECTUIIMOHHBIX BJIOXKCHHIA.
TeHaeHIIMM ¥ TEpPCHEeKTUBbI Pa3BUTUS HWHHOBAIMOHHOU JIEITEILHOCTH TMPEANPUITHNH B
COBPEMEHHBIX YCIOBUAX

TEMA 7: ®opMbl HHHOBALIMOHHOTO MEHEI)KMEHTA

Ioarempbr: OOmasgs XapakTEPHCTHKA  OPraHM3allMOHHBIX  (OPM  HMHHOBAIMOHHOT'O
MEHE/DKMEHTa. TeXHOomapku Kak MeK(pUpPMEHHas OpraHu3alroHHas (opMa HHHOBAIMOHHOTO
pa3BuTHs. BeHuypHBIC KOMIIAaHMHM Kak (OpMbl MHHOBAIMOHHOTO pa3BUTHSA. DOHJIBI IIEIICBOrO
KamuTala KakK IepCcreKTHBHAas ¢GopMa pPa3BUTHS WHHOBAIIMOHHOTO MEHEDKMEHTA. YTIPaBJICHHE
KaueCTBOM HMHHOBAI[MOHHBIX IPOCKTOB CO3JaHMS W Pa3BUTHSA OM3HEC-UHKYOATOpOB. MexaHU3M
yIPaBJICHHS KA4€CTBOM MHHOBAIIMOHHBIX MPOEKTOB CO3J]aHUs M PA3BUTHS OM3HEC-UHKYOaTOPOB

TEMA 8: UHHOBALMOHHEIE HTPHI

IMoarembl: Mojenu WHHOBAIMOHHOTO Tporecca. Moaudukamus MaKpOdIKOHOMHUYECKON
MOJIETIH MeKoTpaciieBoro OajnaHca JIeOHThEBa, JEMOHCTPHUPYIOIIAsS IMPOILECC HWHHOBAIMOHHOTO
pa3BuTHsA. MUKPOIKOHOMHYECKOE MOJICITMPOBAHHE MTPOIIECCOB MHHOBAITMOHHOTO pa3BuTHsA. OO1me
aCITeKThl MOJICJTUPOBAHMS IIPOIECCOB YIMPABJICHUS HWHHOBAIMOHHBIM pa3ButheM.  Onucanue
MaTeMaTU4YeCKON MOJENH CO3/JaHUs] MTHHOBAIIMOHHOM MPOIYKIIMU B OJTHOLIETIEBOM MOCTAHOBKE.

TEMA 9: [Iporno3upoBanie B HHHOBAIHOHHOM MEHeIKMeHTe

IToaTembl: [Iporno3upoBanue npobiem MaKpO3KOHOMUYECKOTO pa3BUTHSL.
Makp0o3KOHOMHYECKOE MPOTHO3UPOBAHUE MEPCIICKTUB PA3BUTHUS WHHOBAIIMOHHOI'O MEHEKMEHTA.
BpemeHnHble Mozenum  IPOLIECCOB  YIPAaBICHHUS  PAa3BUTHEM OKOHOMMKHU.. JluHamudeckoe
MPOTHO3UPOBAHUE

TEMA 10: UnHOBaUMOHHBbINA MeHEeXKMEHT U CTpaTernyeckoe ynpasJieHUe B MOJIeJIsIX

MHHOBAIIMOHHOI'0 PAa3BUTHS IKOHOMHUKH

IMoarembr: CrocoObl TNPUHATHS pPENICHUH Ha OCHOBE aHaln3a CXEM CTPaTermyecKoro
pazButud. OrleHKa MepcrneKTHB pa3Butug opranuzauuu 1o GAP-ananmuzy. Marpuna BGG
CTpaTeTuy pa3BUTUS OpraHu3aluu. BapuaHT ucnonb3oBanus Moaenu Tommcona u CTpukiIaHaa
MIPU BBIPAOOTKE CTPATETUl Pa3BUTHSI.

3. CHIHCOK HCNO0/Ib30BAHHBIX HCTOYHHKOB.
(MlHHOBaLIMOHHHBIN MEHEKMEHT)

OcHoBHasn:
1. bapanuees, B. [1. YnpaBnenue nunnoBanusmu. Yueonuk /B.I1. bapanuees, H.I1. Macnennukosa,
B.M. MumuH. - M.: FOpaiit, 2018. - 720 c.
2. bnoxuna, T. K. DxoHOMHKa W ymnpaBieHHUE WHHOBAIMOHHOM opraHu3amueit. YueOnuk / T.K.
brnoxuna, O.H. beikoBa, T.K. Epmonoga. - M.: IIpocnekr, 2017. - 428 c.
3. I'aBpunog, JI. I1. UuHOBanmoHHbBIE TEXHOIOTHU B KomMepiuu u ousnece / JL.IT. 'aBpumnos. - M.:
HOpaiiT, 2018. - 388 c.
4. I'myxos, B.B. NnHoBannonHnoe pa3puthe SkoHOMUKH Meramnoiuca / B.B. I'myxos. - M.: Jlans,
2017. - 217 c.
5. I'pummH, B.B. VYmpaBneHue HWHHOBAIMOHHOW JEATEIBHOCTBIO B YCIOBHUSAX MOJEPHU3ALNA
HaloHanbHOU 3koHoMUKH / B.B. I'putmn. - M.: JlamkoB u K°, 2017. - 514 c.
6. Epmacos, C. B. UnnoBanmonnsiit meHexkment / C.B. Epmacos, H.b. EpmacoBa. - M.: Bricuiee
obpazoanue, 2018. - 510 c.



7. Ko3nosB.B., KoznoBaE.IQ. HMunosanuonnsiii menemxMednT B AIIK: Vu. / B.B.Koszaos -
M..KYPC,HUL] UTHDPA-M,2016-364c.(1) / KoznosaE.lO. KoznosB.B.. - Mocksa: Mup, 2018. -
622 c.

8. Opranmzanus u ¢$UHAHCHPOBAHWE MHHOBAIMOHHOMW IEATEIBHOCTH. Y4eOHOe mocobue. - M.:
®dunance! u cratuctuka, 2017. - 264 c.

9. OpnoB, Muxaun K-37416 A36yka TPU3. OcHOBBI M300peTaTeabHOr0 MBINUICHHUS / Muxawi
Opos. - M.: Conon-IIpecc, 2018. - 208 c.

10. Cypun, A. B. anoBanuonnsiii Menemxment / A.B. Cypun, O.I1. Monxvanosa. - M.: UHOPA-
M, 2017. - 368 c.
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[Tonsixo, O.B. Morosuiios, H.B. JIykamos. - M.: FOpaiit, 2017. - 332 c.

2. Tebekun, A. B. MHHOBanmoHHEIN MeHeKMeHT. YueOHuK / A.B. Tebexun. - Mocksa: Oruu,
2018. - 496 c.

3. Uepnukos, b. B. Uudopmanmrionnsie Texnonoruu ynpasienus / b.B. Uepnukos. - M.: @opym,
Wundpa-M, 2017. - 352 c.

4. SuxoBckuii, K. Opranuzanuss MHBECTULIMOHHOW M WHHOBAIMOHHOW aearenbHocTH / K.
SlaxoBckuid, 1. Myxaps. - M.: ITutep, 2017. - 448 c.
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JucuumniuHa «YnpaBjeHue YeJIOBeYeCKHMH pecypcaMm

TEMA 1: KonuenrtyajbHble OCHOBbI TEOPHM YIIPABJIEHUS YeJ10BeYeCKUMH pecypcaMu

IMoaTrembl:  AxkTyanuzanus  nOpoOjeMbl — YIpaBI€HHUS  YEJIOBEUECKMMM  PECypcaMu.
CooTHo1IEHNE TOHATUI

«yIIpaBJIEHUE MEPCOHAIOM» M «YIPABJICHHE YEIOBEUYECKUMHU pPECYpCaMU», «UEIIOBEYECKHU
pecypc» U «denoBedeckuil kamurtan». Llemu, 3amaun u QyHKIOUM yIpaBieHHs] 4eIOBEYECKUMU
pecypcamu.

TEMA 2: JBosouysi GyHKIMH YIIPABJIeHUS YeJI0BeYeCKHMHU pecypcamMmu

IHoareMsbl: YnpaBieHHE NMEPCOHAIOM B UCTOPUYECKOW NepcreKTUB. DyHKIHUU YIPABICHUS
YEJIOBEUECKMMHU pECypCcaMH COBPEMEHHO KOpropauuu. Buasl OeATEIbHOCTH U pONM IO
YIIPaBJICHUIO YEJIOBEUYECKUMU PECYPCAMU.

TEMA 3: ®opMupoBaHue YeJIOBeYeCKHX pecypcoB

Moaremsbr: [lnanupoBanue nepconana. [lonbop mepconana u mpuem Ha padboty.Pazpaborka
CHUCTEMBI KOMIIEHCALlUN

TEMA 4: Pa3Butue 4ejioBe4eCKHX PeCypcoB

Moarembr: MotuBanus nepconana. OOydyeHue coTpyAHUKOB. OlLeHKa TPYIOBBIX PECYPCOB.
PasButne kapbepsbl U InEpCTBA B OpraHU3auu

TEMA 5: IIpo6;ema posin KyJabTYpbl B YIPABJIEHHHU YeJ10BeYeCKHUMHU pecypcaMu

Hoaremsbr: TIoHATHE M NEPCHEKTHUBBI OPraHU3aLMOHHOW KyJIbTYpbl. OpraHu3alMOHHAs M
HallMOHAJIbHAs KYNbTYpbl. Paznuuus HalMOHANbHBIX KYJbTYp. YIIPaBJIEHHE OpraHU3allMOHHBIMHU
KyJIbTYpaMu

TEMA 6: MesxayHapoAHblii ONBIT yNPaBJEeHHUS YeJI0BeYeCKMMH pecypcaMu

IHoarembr:  OCHOBHBIE  TEHACHUMU  YOPABJICHUS  YEJIOBEUYECKMMHU  pecypcamMu B
MEXIYHapOAHBIX KOMIIAHUAX. AMEPUKAHCKUI MOAXO0 K YIPAaBJICHUIO YEJIOBEYECKUMHU PECYPCAMHU.
VYpasiieHue 4YeNOBEYECKUMHU pecypcamMu. EBpomeickas MoIenb yINpaBICHUS YEIOBEYECKUMU
pecypcamu. SlmoHCKas MOJAEb YIpaBlIeHHUs 4eJIoBeYeCKMMHU pecypcamu. IIpobiema ymnpaBieHus
YeJI0BEYECKMMH PECypCaMy B Pa3BUBAIOLIUXCS CTPAHAX.

TEMA 7: CtpaTternuyeckoe ynpasjeHHe YeJ0Be4YeCKHMH pecypcaMu



Hoaremsbr: Ilpoueccol ynpapineHus mnepcoHasioM. CTparerud pa3BUTHs OpPraHU3alUd U
yIpasieHUe nepcoHanoM. OCHOBHbBIE METO/IbI TUIAHUPOBAHUS UACICHHOCTH MEpCOHAIA.

TEMA 8: D¢ dexTuBHOE yNpaBieHHEe NEPCOHATIOM

Hoaremsbl: CBsI3b CUCTEMBI YIIPABIEHUS NEPCOHATIOM C LeasIMU opranu3anunu. COOTBETCTBUE
CUCTEMBI YIIPAaBJIIEHMsI IIEPCOHAJIOM COCTOSHUIO BHEIIHEH cpeabl U KyJIbType OpraHU3aluu.
[{enocTHOCTh CUCTEMBI yIIPAaBJIECHUS IEPCOHATIOM. Y4YaCTHE PYKOBOJICTBA OpraHU3alUU B IIPOLECCE
ympasieHus nepcoHaniom. KomnereHTHas U pa3BUBaroLIasics CiIyx0a yIpaBJIeHUs IEPCOHATIOM.

TEMA 9: YnpaBJjieHue nepcoHajaIoM KPU3UCHBIX NMpeanpUusTHii

Moarembl: Kpu3uc opraHu3aliMiOHHOW CHCTEMBI W €ro BIWSHUE Ha TPYIOBYIO cdepy.
AHTUKPU3UCHOE YIPaBICHUE M POJb apOUTPAKHOIO YIPABIAIOIIETO B OOIIEM KOMILIEKCEe
03/I0pPOBHUTEBHBIX Meponpuatuii. WHpopmannonHas, MoTeHIMAIbHAs U NpUMEHseMas MOJACIH
yIpaBieHUs EPCOHATIOM B NEPUO]I OAHKPOTHON PECTPYKTYPHU3AIHH.

TEMA 10: CoBpeMeHHbI€ MOAXO0JbI K YIPABJIEHHIO YeJI0BeYEeCKHMHU pecypcamMmu

Hoaremsr: Ilepconan B coBpeMeHHOM opranu3auuy. CyIHOCTh YIPABICHUS Y€JI0OBEYECKUMHU
pecypcamu. HoBas KoHUeNIMs yIpaBlIeHHsS 4YelloBeYeCKMMH pecypcamu. llonuTtuueckue u
OpraHU3allMOHHbIE AaCMHEKThl YIpaBJICHUS YEIOBEYECKMMH pecypcamu. Cuctema yrpaBieHUs
YeJI0BEYECKUMH peECypcamu.

TEMA 11: ®opMmupoBaHne 4e10Be4eCKUX PecypcoB

Moaremsr: [Tnanuposanue nepconana. [logbop nmepconana u nmpuem Ha padory. Pazpaborka
cucteMbl Komnencanuu. [IpodeccruonanbHas OpUeHTaLNS U aanTalusl.

TEMA 12: PazBuTHe 4e/I0BEYECKUX PECYPCOB

IMoaTembl: MoTuBanus nepconana. Obydenue cotpyaHukoB. OIeHKa TPYAOBBIX PECYpPCOB.
Pa3BuTHe kapbepsl U JINJEPCTBO B OPraHU3ALINH.

TEMA 13: MexayHapoaHble acClIeKThI YIIPaBJIeHHS YeJI0Be4eCKUMHU pecypcaMu

Moarembl: ['mobanm3anus W ymnpaBlieHHE YEIOBEYECKHMHU pecypcamu. 3apyOeKHBIH OMBIT
YIPABICHUS YEJIOBEYECKUMH pecypcaMu. OCHOBHBIE HANPABICHUS YIPABICHUS 4YEIOBEYECKUMHU
pecypcamu B MEXKAYHAPOHBIX KOMIAaHUSX. | 100abHbIN MEeHeKep
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